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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto OCBOEHMSI JUCHUIUIMHBI sIBIseTCS (QopMHUpoBaHUE 001enpodeccnoHalIbHbIX
KoMIieTeHIui, koropele npenycMorpeHsl @I'OC BO Ha OCHOBE MNONYy4YeHMsI YCTOMYMBBIX U
nIyOOKMX 3HAHUHM TpenMeTa, YMEHWH M HaBBIKOB B OOJIACTH TEOPUH M TMPAKTHKH BHIPAOOTKU U
IIPUHATHS YIPABICHYECKUX PEIICHUH.

3amayeld OCBOEHUS AMCUUIUIMHBI SIBISETCA IO3HAHHME CYIIHOCTH HauOojiee aKTyalbHBIX
BOIIPOCOB TEOPUM U IPAKTHKM MPUHATHA YIPABICHYECKUX PEIICHUM B IPAKTHYECKON
NeSITeIbHOCTH OaKasaBpa:

(YHKIMU pelIeHHsT B METOJOJOTMHM W OpTaHU3aIlMM IPOlecca YIPABJICHUS; THIIOJOTHUS
YIPaBIE€HYECKUX PELIeHUl; YCI0BUS U (PaKTOPhI Ka4eCcTBa YIPaBIEHYECKUX PELIeHU;

MO/JIEJIN, METOJIOJIOTHS U OpTaHu3aIus Mpolecca pa3paboTKU YIIPABICHUECKOTO PELICHHUS;

LeJieBasi OpUEHTALNS YIIPABIECHYECKUX PEIICHUI; aHAIN3 albTEPHATUB JICHCTBHIA;

AQHaJIN3 BHEIIHEN CPEJIbl U €€ BIMSHUA Ha PEaIU3alyio albTePHATHB;

YCIIOBHS HEOIPEJCIIEHHOCTH W PUCKA; MpUEMBbl pa3pabOTKH W BBIOOpa yNpaBIEHYECKUX
pEeLIeHUH B yCIIOBUSAX HEONPEIEIECHHOCTH U PUCKa;

3¢ (EeKTUBHOCTh  PELICHUH;  KOHTPOJb
YIIPaBJICHYECKUE PEIICHUS U OTBETCTBEHHOCTb.

peanu3zali  yNpaBICHUYECKUX  PEIICHUN;

[TnanupyemMbIMu pe3ynbTaTaMyd OOydeHHUs MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
YMCEHUs, HaBbIKH. [lepedeHb IJIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHS MO JUCIHMILIHHE (MOJYIIO),
COOTHECECHHBIX C HJIaHI/IpyeMBIMI/I peByJIBTaTaMI/I OCBOCHUA O6pa30BaTCJIBHOI>'I HpOFpaMMBI,
npejacTaBieH B Tabmure 1.

Tabnuua 1 — Komnereniuu, popmMupyeMbie B pe3yibTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynpraTer 00y4eHHs O TUCITUTIIHHE
HasBanue Konn (bopMmyUpoBKa
OIIOII BO, (opmynHpoBKa UHIUKATOPa Kon
COKpAIICHHOC KOMIIETCHIINH AOCTIKCHUSA pesynb DopMyIHpOBKa pe3yiIbTaTa
KOMITCTCHIIUU
Tara
38.03.02 OIIK-3 : OIIK-3.2k : 3nanue | IIponecc npunsTHS pelieHUi B
«Menemxment» | Crocoben PazpabateiBaet u OpraHu3anusx, ero
(b-MH) paspabarbIBaTh OILIEHUBAET XapaKTepUCTUKU U MOIXOMBI K

000CHOBaHHBIE BO3MOYKHbBIE oreHKe Y PEeKTHBHOCTH
OpraHH3alIOHHO- | AJbTCPHATHBEI VYmenne | Pa3pabareiBaTh anbTepHATHBHBIC
YIPaBJICHYECKHE | OpraHM3aIl[HOHHO- BapUaHTHI ICHCTBUN U
pelieHus ¢ YIPaBICHYECKOTO 00OCHOBBIBAaTh MX BEIOOD,
Y4EeTOM UX peleHus ¢ OIICHUBATh dPPEKTUBHOCTD
CONUATBEHON Y4eTOM UX MIPEUIOKEHHBIX BAPUAHTOB
3HAYUMOCTH, 5(QEKTHBHOCTH B Hasbik | Pa3paGoTku anbTepHATHB
COJIEHICTBOBATh YyCIOBHAX HEOOXOIUMBIX JIJIsl IPUHSITHS
HX peaan3aluun B CJIOJKHOHU U OpraHU3alMOHHO-
YCIOBHSIX AMHAMHYHOM YIIPABICHYECKHUX PELICHUH.
CIIOKHOM 1 Cpelbl 3nanue | Bumsl u Gopmbl BO3HUKAIOLIEH
JMHAMHYHOM OTBETCTBEHHOCTH IIpU IIPUHATUU
Cpenbl U YIPaBICHYECKUX PEIIEHUN
OIICHUBATh UX
MIOCTICICTBHS

2 Mecto aucuMIuinHel (MoayJst) B crpykrype OIIOII

JlanHast yueOHasi TUCIMIUIMHA OTHECEHA K 0a30BOM YacTH ydeOHOro IUlaHa, PacKpbIBaeT
paszHooOpaszue GakTopoB, GOPMUPYIONIUX COCTOSIHUE OOBEKTa YMPABICHHUS M COOTBETCTBYIOIIUX
UM KPUTEPUEB OICHKH.



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyzo- OO0beM KOHTaKTHOH paboThI (Yac)
Cemectp E€MKOCTh
Haspanue 2)60 ptll\:j Hactp I/IE]OI/IGI)(O)C AynuTtopHas Breayu- CPC Call)I(“)rpe“gfl
OI10I BO Y VII G0 (y)p YAHTOp TopHas
it > (3.E) Bcero Tall
0300)
nek. | mpak. | 1ma6. [TA KCP
38.03.02 03d0 bl.b 3 3 13 8 4 0 1 0 95 €]
MeHemKMeHT

4 CTpyKTYypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 CTpykrypa gucuuniauasl (moayJs) aisa 03900

Tematuueckuil 1iaH, OTPaXaOIIUNA COEpKaHUE UCIUIUIHHBI (MIEpEYEHBb Pa3JIeJIOB U TEM),
CTPYKTYpUPOBAHHOE MO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Paznmensl qucuuruimHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
TeKymiero KouTpoJs st O3P0

Kon pe- Koi-Bo gacoB, oTBeieHHOE Ha Pooma
Ne Has3panue Temsl 3ynbTara p
Jlex Ipakr J1a6 CPC TEKYyILEro KOHTPOJIS
00y4eHuUs
1 VYnpaieHuecKre peIIeHus: ’ ) 0 12 TectoBble 3aanus,
TEOPETHIECKHE ACTIEKTHI KOHTpOJIbHas paboTa
YenoBeueckuii paxTop Ipu TectoBble 3a1anus,
2 | OpUHATUH YIPaBICHYECKUX 2 0 0 12 KOHTpOJIbHAs paboTa,
pelieHui. Kelic-3a1aya
[MpunsiTHE yIpaBIeHYECKUX TectoBble 3aanus,
3 | pemeHwmii: mporuecc, 2 2 0 11 KOHTpOJIbHAs paboTa,
TPUHIHIIBI M Peaan3arys Keifc-3agaua
4 TexHoJIOruu NPUHATHS 5 0 0 12 TecroBble 3a1aHMs,
YIPaBIEHYECKUX peIIeHIH KOHTpOJIbHAsl paboTa
5 Cpena npuHATHSL 0 0 0 12 TecToBble 3aanus,
YTIPABIEHYECKUX PEIICHHI. KOHTpOJIbHas paboTa
OCHOBBI yIIpaBJCHUs Tecrosre sananms,
6 yup 0 0 0 12 Keiic-3a/maua,
pHucKamMu
KOHTpOJIbHAsl paboTa
[MpussiTHE ypaBIeHYECKUX
S — TecToBble 3aanus,
7|P " Y 0 0 0 12 Keiic-3amaua,
uudpoBoii Tpanchopmanuu
KOHTpOJIbHAsl paboTa
HKOHOMHKHU
OcobGeHHOCTH pa3paboTKH U
HPUHATHS YIPAaBICHUYECKUX T
8 | pemenuii B cucreme 0 0 0 12 CCTOBEIC 3a11aHgﬂ,
FOCY IAPCTBEHHOTO KOHTpOJIbHas paboTa
YIIpaBJICHHUSI.
Hroro no Tadanue 8 4 0 95

4.2 CoaepxxaHue pa3iesioB U TeM JHCHUILVINHBI (Moayas) aisa O3P0

Tema 1 Ynpasnenueckue pewenus: meopemuieckue acneKmoi.

Copnepxanue TeMbl: Posib ynpaBiaeHUECKOrO PEIIEHUSI B CHCTEME MEHEDKMEHTA: OCHOBHBIC
noHATUs. CyOBEeKT M OOBEKT yIpaBJIeHUYECKOro perieHusi. O0s3aTenbHble COCTABHBIC 3JIEMEHTHI
YIIPaBJIEHYECKOTO PEHICHUS, OTIIMYNTEIbHbIE XapPAKTEPUCTUKY, IPUHIUIIBI U CYIIIHOCTh PEIICHUH B



yIpaBJICHUH MpeanpusTHeM. Pacuipennas TUonorus ynpasieHdeckux pemeHuid. O0s3aTenbHbIe
ATarbl U AIrOPUTM pa3pabOTKU U MPUHATHS yIpaBlieHYecKoro pemeHus. Kinaccudukanus MeTo10B
IPUATHS YIPABIECHYECKUX PELLICHUM.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TexHosorun: MH(popMaioHHbIE JIEKIUH.

Buzasl caMOCTOATENBHON MOATOTOBKH CTYAEHTOB IO TeMme: M3ydeHue pekoMeHIOBaHHOU
JIUTEPATYPBL.

Tema 2 Yenoseueckuii paxmop npu npuHamuu ynpasienyecKux peuleHuu.

Copnepxanue TeMbl: JINYHOCTHBIE XapaKTEPUCTHKHU, BIMSIOIMIME HA MPOLECC MPUHATHUSA
yIpaBieHUYeCKuX pereHuil. CTUIM PyKOBOACTBA M UX BO3JECHCTBUE HA YNPABICHUYECKUE PEILICHMUS.
OcoOeHHOCTH aBTOpUTETa JIMYHOCTH, BIMAIONIME HA TPOLECC pa3padOTKH peHIeHUuH B
MeHemkMeHTe. OCHOBHbBIEC pa3inuuusl MoHATHH "MeHemxkep' u "muaep". Ponb cTuis yrnpaBiieHUs
MeHeKepa NMpu (pOPMHUPOBAHUU TOJUTUKU YIIpaBIEHHUs opraHu3aunueil. BausHue TemmnepaMmeHTa
YeJI0BEKa Ha MPUHATHE YIIPaBICHYECKUX PEIICHUN.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: UH()OPMAIIIOHHBIE JICKIIUH.

Bunbl camMoCTOSATENBHOM MOATOTOBKHM CTYIAEHTOB IO Teme: 3ydeHne pekoMEHIO0BaHHOU
JUTEPATYPHI.

Tema 3 [lpunamue ynpasieHuecKux peweHuti. npoyecc, NPUHYUNbvL U peanu3ayusl.

CopmepxaHue TeMbl: MeETONONIOTUYECKHE OCOOCHHOCTH TMPHHSITHS YIPaBIECHYECKOTO
pelIeHus, o0nre TEOPETUICCKUE TTOAXObI K MPUHATHIO pemeHuil. OCHOBHBIC dTanbl U (DaKTOPHI,
BIUstone Ha 3(()EeKTUBHOCT, M KauecTBO pemieHus. Bunbl 3p@exkTuBHOCTH ympaBIeHUYECKHX
pemrenuii. O0mme TpedoBaHUs K LEsIM, UX KiIaccu(UKaIys, 1epeBo HeNeH.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJOTHH: HHPOPMAIIMOHHBIE JIEKIUH.

Buapl camocTosSTENPHONM MOATOTOBKM CTYIAEHTOB IO TeMe: M3ydeHue peKoMEHIOBaHHOU
JIUTEPATYPBI.

Tema 4 Texnonocuu npunamuUs ynpasieH4yecKux peueruil.

Conepxanve TeMbl: MeToAbl MOPUHATUS  YOPABICHYECKOIO  PEIICHUS, KPUTEPUU
KOMIIPOMUCCHBIX TPYIIOBBIX pEUICHUHM, MpaBwiia W NPUHIMUIB MPUHATUS YHPABICHUECKUX
pelIeHui, CBOMCTBA IIEJIEH B YCIOBHUSAX OINPEACICHHOCTH, TEXHOJIOTHU TPUHATHUS YIPABICHUECKIX
pelieHuil B YCIOBUSX OINPEACIEHHOCTH, B YCIOBHUSIX HEONPENEIEHHOCTH, B YCJIOBHUSX pHCKa.
[IpuHsiTHE yIpaBIEHUYECKOTO PELICHUS METOAOM JTUHEHHOTO MTPOTrpaMMHUPOBAHUSI.

®dopMBl W METOABI TPOBEICHUS 3aHATHA TO TEeMe, NPUMEHsIEMbIe OOpa30BaTeIbHBIC
TEXHOJOTUH: HHPOPMAIIMOHHBIE JIEKIIUH.

Buapel camocTosTENbHONM MOATOTOBKM CTYAEHTOB MO TeMe: M3ydeHue pekoMeHIO0BaHHOU
JIUTEPATYPHI.

Tema 5 Cpeda npunamus ynpasieH4eCcKux peueHull.

Copnepxxanve TeMmbl: BHelIHsAs cpefa v ee BIMSHHUE Ha MPOLIECC MPUHATUSA U pean3aluu
YIPaBICHUYECKOTO pPEIICHUS, €€ JJIEMEHThl W KOMIOHEHTHl. BHYTpeHHss cpelna opraHU3aIlvu.
Mertonap! ananuza cpeasl: Mmatpua SWOT, maTpunia Bo3amoxkHOCTEN, MaTpulia yrpo3, PEST-ananus,
METO/I COCTaBJICHHUSI MPOQUIIS CPEIIBI.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, NPUMEHsEMble O0Opa30BaTEIbHbIC
TEXHOJIOTHH: HHPOPMAIIMOHHBIE JICKIIUH.

Buapl camocTosTENbHONM MOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue pekoMEHIOBaHHOU
JTUTEPATYPHI.

Tema 6 Ocnogvl ynpasieHus pucKkamu.
ConepxaHue TeMbl: 3HaUUMOCTH TPOIIECCA YIPABICHUS PHUCKAMU B CHCTEME TMPUHSITHS



yOpaBlieHYecKuX pemieHuil. OCHOBHBIE TIOHATUS W omnpenencHus. Kiaccudukaius pHCKOB,
MPaKTUYECKOE WCIIONb30BaHue Kiaccudukaropa puckoB. CylnHOCTP U OCHOBHBIC ATaIlbl
yopaBieHus puckamu. JlokymMeHTHpoBaHue uHPopMmaruu o puckax. OleHKa U ONTHUMH3AIHS
PUCKOB, MEHTAJbHBIE JIOBYLIKH MpPH OLICHKE PHUCKOB. METOABI OLUEHKM W CHHKEHUS PHUCKOB:
COCTaBJIEHUE KApPThl PUCKOB, METOAMKA TaJICTyK-0a00uka, aHaJIl3 YyBCTBUTEIBHOCTU U CIICHAPHBIH
ananu3. KynbTypa ynpaBiieHUs] pucKaMu BHYTPHU OpraHU3aluu.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble 0Opa30BaTeIbHbIC
TEXHOJOTHH: HHPOPMAIIMOHHBIE JICKIUH.

Buapl camocTosTENbHONM NMOATOTOBKU CTYAEHTOB IO TeMe: M3ydeHue pekoMEHIOBaHHOU
JIUTEPATYPHI.

Tema 7 Ilpunamue ynpasneHueckux peuwienuil 8 YCIO8UAX Yugpoeou mpancgopmayuu
9KOHOMUKU.

Conmepxanue  TeMbl:  3Ha4eHHE M COOTHOLIEHME  MOHATUH  1MdpoBHU3auuy,
komnbloTepuzanun, onudposku, VUCA-mupa. HWapyctpuss 4.0. V3MeHeHHME OCHOBHBIX
XapaKTepUCTUK YNPaABIEHUYECKUX pPEIIEHUH B COBPEMEHHBIX YycioBHsAX. OO030p NEepCHEeKTHUB
NPUMEHEHHS HOBBIX METOJIOB U MHCTPYMEHTOB YIPAaBJICHUS B 310Xy HU(POBOM SKOHOMUKHU. Ponb
MH(GOPMALIMOHHBIX TEXHOJIOTHI B MPUHATUH YIIpaBJIeHYECKUX pemieHnid. HpopmMaoHHbli IIyM 1
uHpoOpMalMOHHAs TurueHa. VHpopMmalnnoHHbIE pecypchl, HEOOXOAHMMBIE Uil pa3pabOTKU U
NPUHATHS PEIICHHH B YCIOBUAX LU(POBU3AIMHM: KOMMYHHMKAIIMOHHBIE, MHCTPYMEHTHI cOopa u
cUCTEMaTH3alluy JaHHBIX, 0030p MOPTANIOB U 0a3 JaHHBIX, CIPABOYHO-IIPABOBBIX CHCTEM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: HH()OPMAIIHOHHBIE JICKITUH.

Buael caMOCTOSTENBHOM MOATOTOBKHM CTYIEHTOB IO Teme: M3yueHue peKoMEeHIOBaHHOU
JUTEPATYPHI.

Tema 8 Ocobennocmu pazpabomku U NPUHAMUSA YAPAGIEHYECKUX peuleHuti 8 cucmeme
20Cy0apcmeenHo20 YRPasieHusl.

Conepxxanve TeMmbl: 3MeHEHHE TrOCYAapCTBEHHOTO YIIPAaBICHUS, HCXOJsS W3 CTEIECHH
nupoBHU3AIMK: DIEKTPOHHOE rocynapcTBo. CyIIHOCTh TOCYAapCTBEHHBIX YIPABICHUECKUX
pelIeHNH, UX OTJIWYHUTEIbHBIC XapakTepucTHKU. CBOWCTBA M KJIAaCCU(UKAINS TOCYIapCTBEHHOTO
yIpaBieH4YeCKOro pemieHus. OCHOBHBIE CBOMCTBA M OTJIMUUTEIbHBIE YEPThl T'OCYAAPCTBEHHO-
YIIPABIIEHUYECKOIO pellieHus. Benyuye npuirHbl HTHUIUMALHUH YIIPABIEHYECKOTO PEILICHUS.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJOTHH: HHPOPMAIIMOHHBIE JIEKIUH.

Buapel camocTosSTENPHONM MOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue peKoMEHIOBaHHOU
JIUTEPATYPBI.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3alui JUCIUIIMHBI
(MoayJis)

5.1 MeTtoauueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMIO NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesiTenbHOCTh yUaluxcs, KOTOPYIO OHU
COBEpIIAIOT 0€3 HEMOCPEJACTBEHHOH TOMOINM W YKa3aHWW MPEerojaBaTelisi, PyKOBOJCTBYSChH
C(bOpMPIpOBaBHII/IMI/ICSI paHee TMPCACTABICHHUAMU O MHNOPAAKC W MPABUIBHOCTHU BBINIOJIHCHUA
onepanuii. llens CPC B mporecce oOydeHHs 3aKiIIO4aeTCs, KaKk B YCBOCHUW 3HAHWM, TaK U B
(GOpMHPOBAHUN YMEHUI U HABBIKOB 110 UX HMCIIOJIH30BAHHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
matepuane. CamocrosiTenbHass paboTa Tpu3BaHa O0ECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTaMH CaMOCTOSATEIBHOW TO3HABATEIFHOU NEATETLHOCTH B OOYYCHHH, W SIBISICTCS BHIOM
y4e0HOTO TPYy/a, CIOCOOCTBYIOMIETO (HOPMUPOBAHUIO Y CTYACHTOB CAMOCTOATEIHLHOCTH. B naHHOMI



y4eOHOIl mporpamme NpHUBEIEH MepeueHb OCHOBHBIX M JIOTOJHUTENBHBIX MCTOYHHKOB, KOTOpBIC
npeiaraeTcsl U3y4uTh B IpoIecce 00IyueHus 0 JUCIUILINHE.

Kpome Ttoro, ans pacmupeHus ©W yDIyOJIeHHMsS 3HAHUW 10 [JAaHHOW JAMCHUILIIMHE
1esnecoodpa3Ho  HMCIMONB30BaTh:  HAayyHble  MyOJMKAlMM B TEMATHYECKHX  OJKypHalax;
MOJTHOTEKCTOBBIE 0a3bl JaHHBIX OMOIMOTEKH; WMeEImHuecss B OMOIMOTEKax By3a W pPEruoHa
nyOnuMKauui Ha BIIEKTPOHHBIX M OyMa)KHBIX HOCUTEINSX. YCHEUIHOE OCBOEHHE AUCIUILTUHBI
IpeIoiaracT aKTUBHYIO PaOOTy CTYAEHTOB Ha BCEX 3aHATUAX ayIUTOPHOW (OPMBI: JIEKIUHA U
MPAKTUYECKUX  3aHSITHHA,  BBIIOJIHEHHWE  ATTECTAIMOHHBIA  Meponpusituii, 3PGPEeKTUBHYIO
CaMOCTOSITENIbHYIO PadoTy.

B nmpouecce wu3ydeHMs] OUCUUIUIMHBI CTYIEHTY HEOOXOJUMO OPHEHTHPOBATHCS Ha
CaMOCTOSITENILHYIO MPOPa0OTKY JIEKIIMOHHOTO MaTepuaia, MOJrTOTOBKY K MPAKTHUYECKUM 3aHATHUSAM,
BBITIIOJTHEHHE TECTOB, KEHCOBBIX 33JJaHUil, CAMOCTOSTEIbHOE N3YUEHHE HEKOTOPBIX pa3JesioB Kypca
Jlnst mpoBeieHus 3aHATUHN JIEKIIMOHHOTO THUIIA UCIIOIB3YIOTCS yueOHO-HAINIAIHBIE TOCOOus B hopMme
MPE3eHTAIllMOHHBIX MaTepHaoB, o0ecreynBaroIuX TeMaTU4YeCKHe WLUTIOCTPALIH,
COOTBETCTBYIOLIUE TEMaM JICKLIUI, IPEICTABICHHBIM B ITyHKTe 5 HacTosmen PIIJI.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HeO0O6X0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHMLL C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETrocs) IpeaoCTaBIsieTCs yueOHass HHPOpPMAaLUs B TOCTYITHbBIX
¢dbopMax ¢ yueToM UX UHJIMBUIYAIbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B e4aTHON (GopMe yBeIHMUeHHbIM MpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTalluH c IPUBJICYEHUEM
TU(IIOCYPIONIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMI C HApYLIEHUAMH CyXa: B Ie4aTtHoi gopme; B (hopMe IEKTPOHHOTO JTIOKYMEHTA;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIeHUs TeKYyIero KOHTPOJIA M MPOMEKYTOYHOI
arrecTaliy 00y4aroImMXcs 1o JMCUMIIMHE (MOIYJII0)

B coorBerctBum c TpeboBaHmsimu DPI'OC BO gms arrectanmuu  oOydyaroImmxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUN TMJIAHHUPYEMbIM pe3ylbraraM OOy4eHUs II0
JUCHUITTHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCIIH, HCOGXO,Z[I/IMBIG IJIs1 OLICHKH 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMel, TipencTaBieHsl B [Ipunoxxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenas rumepamypa

1.  bycos B. . YIIPABJIEHYECKHUE PEIIEHUS. Y4eOuuk s By30B [D1eKTpOHHBIN
pecypc] , 2021 - 254 - Pexxum noctyna: https://urait.ru/book/upravlencheskie-resheniya-468538

2. MeTonbl MPUHATHUS YIPABICHUSCKUX DPEIICHUH : YueOHoe mocobue [DIIeKTpOHHBIN
pecypce] : HULL UHOPA-M , 2019 - 222 - Pexxum poctyna: https://znanium.com/catalog/document?
1d=335849

3.  Tpodumona JI. A., Tpopumos B. B. METO/IbI ITPUHATUA YITPABJIEHYECKNX



PEILIEHUI. YueGHuK M TIpaKTUKYM I By30B [DiekTpoHHbi pecype] , 2020 - 335 - Pexum
noctyma: https://urait.ru/book/metody-prinyatiya-upravlencheskih-resheniy-449764

7.2 /onoanumenvnas numepamypa

l. MeTobl MPUHATHUS YNPABICHUECKUX DPEHICHUH : YueOHoe mocobue [DIIeKTpOHHBIN
pecypce] : HULL UHOPA-M , 2019 - 222 - Pexxum goctyna: https://znanium.com/catalog/document?
1d=335849

2. [MoctHukoB B.M. AnHanu3 moaxonoB K (OPMHPOBAHUIO SKCIEPTHOW TPyIIIHI,
OPUEHTHPOBAHHOW Ha TIOATOTOBKY W TMPUHATHE YIIpaBieHYeCKUx pemennit // Hayka wu
obpazoBanue. — 2020. — Ne 5. C. 333-347.

7.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0a3zpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBLE
cucmemol (npu HeoOX00UMOCMU):

1. Nudopmannonno-cnpaBoynast  cucremMa  «Koncymprant  [lmoc»  —
http://www.consultant.ru/

2. OnextponHass OubOnuoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znantum.com/

3. OneKTpoHHO-0MOIMOoTeyHast cucrema u3garenscTtBa "FOpailt" - Pexum nocryma:

https://urait.ru/

4.  Open Academic Journals Index (OAIJI). Ilpodeccrnonanshas 6a3a maHHBIX - Pexxum
nocryna: http://oaji.net/

5. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0a3a maHHBIX —pa3iuyHBIX
npodecCHoHANIBHBIX 00nacTei) - Pexxum qocryna: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJi) W IepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- [Ipoekrop

- Hoytoyk Lenovo IdeaPad

- DKpaH HaCTCHHBIN PYJIOHHBIN
ITporpammMHoe obecnieueHue:

- Microsoft Office 2010 Standart
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.02 «Menemxme | OIIK-3 : Cocoben pazpabaTbIBaTh
HT» 000CHOBAaHHbBIC OPTaHU3AI[OHHO-YIT
(b-MH) PaBIICHYECKHE PELIEHUS C yYETOM U
X COIMAJIbHOM 3HAYMMOCTH, COJICHC
TBOBAaTh MX PEATU3alMHU B YCIOBUIX
CJIOKHOW ¥ TMHAMUYHOM Cpefbl ¥ O
LIEHUBATh MX ITOCIIEACTBUS

OIIK-3.2k : Pa3pabareiBaeT 1 OLIEHUBAET BO3MO
JKHBIC ATbTEPHATHBBI OPraHU3AIIMOHHO-YIPABJICH
YECKOTO PEIICHHsI ¢ YIETOM X 3PPEKTHBHOCTH B
YCIIOBUSIX CJIO)KHOW W IMHAMUYHOMU CpeIibl

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Tarle B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLHMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIIMIHOY). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTACTCA
Hec(hOopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s

Komnerennus OIIK-3 «Cnoco6eH pa3padaTbiBaTh 000CHOBAHHBIE OPraHU3aIIMOHHO-
yIpaBJICHYCCKHE PEUICHHUS C YYETOM UX COLMAIBHOW 3HAYMMOCTH, COACHCTBOBATh X Pean3aluu
B YCJIOBUAX CJI0KHOHU U HHHaMHqHOﬁ Cpcabl 1 OUCHUBATDH UX MTOCIICACTBUS

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHKCHHS KOMITETEHIIUN

Pe3ynbraThl 00y4YEeHUs [0 AUCHUTLTHHE
K T
Kon u dopmynupoBka HHIUKAT Kpurepuu onenuBanus pe3yiibT
u
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
3 pe
3_
Ta
Ta
OIIK-3.2k : Pa3pabarbiBaeT u 0 3n [Ipouecc npuHATHS pelieHnii B 3HaeT aNropuTM NPUHATHUS YIIP
IICHUBAET BO3MOXKHBIC lIbTEpHA ap | CPraHH3ALMSX, ET0 XapaKTepHC | aBJIEHYECKHX pemrenwii. [Tepeun
THUBBI OPraHU3AIMOHHO-YIIPaBIIe e | THKH H IOJIXOJIBI K OlEHKE 3¢ | cuser ciocoObI pa3paboTKu aib
HYECKOTO PEIICHHS C YIETOM HX E€KTUBHOCTH TEpHATHB.
BQ)(peETHBHOCTH by Pa3pabaTsIBaTh abTepPHATUBHEL [IpaBHIILHO HCMIONE3Y ST METOL
OKHOU 1 IMHAMHYHON CPE/bI v " % Bl pa3pabOTKH U BEIOOPA alIbTep
€ BapUAHTHI JACUCTBHIA U 000CHO
M HaTHB. [IpaBUIEHOCTH OTBETOB
BBIBaTh UX BHIOOD, OIICHUBATH 3
eH HA IMOCTaBJICHHBIC BOIIPOCHI M K
(heKTUBHOCTD MPEIOKEHHBIX
ue OPPEKTHOCTH HCIIOIB3yEMBIX ME
BapHAHTOB
TOJIOB.
H Pa3paboTku abTepHATHB HEOO
YMeHnne 000CHOBaTh CBOIO TOUYK
aB | XOIUMBIX JJIsl IPUHSTHS OPTaHH
y 3peHUs IpH BEIOOpE albTepHa
bl | 3aIMOHHO-YIPaBICHYECKHUX pPe
. THBBL.
K MIeHUH.
. HaspiBaet (opMbl 1 BHIBI BO3H
3u Bupst u popMbI BO3HHKAIOIIEH . bop .
aH MKAIONIeH OTBETCTBEHHOCTH IIp
OTBETCTBEHHOCTH NPH NPUHSATH
ue . WMCHHTENTLHO K PA3JIHYHBIM CH
1 YIIPABIICHYECKHUX PEIICHUH
TyaIusM.

Tabnuna 3amoiHsAeTCsl B COOTBETCTBUU C pazzenoM 1 Pabouell mporpammsl AMCLMITIIUHBI
(Moyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y

JIBTATHhI 06y‘IeHI/I$I

KOHTpOJ’[I/IpyCMBIC TCMBbI
JUCHUIIIIUHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texymuii KOHTPOJIb

IIpomexxyTounas at
TecTamus

OuHo-3a04Has popMa 00yICHHUS

P/l

3uanwue : Bugsr u popmet
BO3HHKAIOIIEH OTBETCTBE
HHOCTH IIPH IPUHATHA YII
PaBJIEHUYECKUX PELICHUI

1.2. Yenoseueckuii hakTo
P TIpH IPHHATHH YIpaBIIe
HYECKUX PELICHUN.

Konrponsnas pabor
a

Tect

P2

3nanue : Bunst u Gpopmsl
BO3HHKAIOILEI OTBETCTBE
HHOCTH IIPU IIPUHATHU YII
PaBJIEHUYECKUX PELICHUI

1.2. Yenoseueckuit Gpakro
P TIpH IPUHATHA YIIpaBIe
HYECKUX PELICHUN.

Tect

Tect

P13

3nanue : Bunst u gpopmsl
BO3HUKAIOILEH OTBETCTBE
HHOCTH IIPU IPUHATHU YII
PaBJIEHUYECKUX PELICHUI

1.8. Ocobennoctu pazpabd
OTKH W IIPHHATHS YIPaBIIe
HYECKHX PEIICHUN B CHCT
€Me TOCyTapCTBEHHOTO Y
TIPaBIICHHUSI.

Konrponsaas pabor
a

Tect

P/14

3nanue : Bunst u gpopmsl
BO3HUKAIOILEH OTBETCTBE
HHOCTH IIPU IPUHATHU YII
PaBJIEHUYECKUX PELICHUI

1.8. Ocobennoctu pazpabd
OTKH W IIPHHATHS YIPaBIe
HYECKHX PEIICHUN B CHCT
€Me TOCyTapCTBEHHOTO Y
TIPaBIICHHUSI.

Tect

Tect

P15

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3aiy

HSIX, €r0 XapaKTEePUCTHKU

Y TIOAXOJIBI K OIIEHKE 3D
EKTHBHOCTH

1.1. Ypasnenyeckue pe
MICHUS: TEOPETHUCCKHE ac
TIEKTHI

Konrponbnas pabot
a

Tect

P/I6

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3aiy

HSIX, €r0 XapaKTEPUCTHKU

Y TIOAXOJIBI K OIIEHKE 3D
EKTHBHOCTH

1.1. Ypasnenuyeckue pe
MICHUS: TEOPETHUCSCKHE ac
TIEKTHI

Tect

Tect

P17

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3ai]

HSIX, €r0 XapaKTEPUCTHKU

Y TIOXOJIBI K OTIeHKE 3D
EKTHBHOCTH

1.3. IlpunsiTie ynpasieH
YECKMX pEILeHUH: Ipolec
C, IPUHITAIIEI U pean3alg
ust

Konrponsaas pabor
a

Tect

P/I8

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3ai]

HSIX, €r0 XapaKTEePUCTHKU

Y TIOXOJIBI K OTIeHKE 3D
EKTHBHOCTH

1.3. IlpunsiTie ynpasieH
YECKHX pEILeHUH: Ipolec
C, IPUHITAITEI ¥ pean3alg
ust

Tect

Tect

P/19

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3ai]

HSIX, €r0 XapaKTEePUCTHKU

Y TIOXOJIBI K OTIEHKE 3D
EKTHBHOCTH

1.4. TexHONOTHU NPUHST
sl yHIPaBIEHYECKUX pelie
HUM

Konrponsnas pabor
a

Tect

P10

3uanue : [Iporecc npuHsT
WSl PEILICHUI B OPraHu3ai]

HSIX, €r0 XapaKTEPUCTHKU

Y TIOAXOJIBI K OTIEHKE 3D
EKTHBHOCTH

1.4. TexHONOTUH IPUHAT
1Sl yIPaBICHIECKUX pelle
HUH

Tect

Tect




P11

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
EKTUBHOCTH

1.5. Cpena npunsTUs yIIp
aBJICHYECKUX PELICHHUI.

Konrponbnas pabot
a

Tect

P/I12

3nanue : [Iponecc mpuHAT
Yl pelleHnil B opraHu3aig

WSIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.5. Cpena npunsTUs yIIp
aBJICHYECKUX PELICHHUI.

Tect

Tect

P/I13

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.7. Ilpunstue ynpasieH
YECKUX PEIICHUH B YCIIOB
usx U@poBoit Tpanchop
Malu# 3KOHOMHKHA

Konrponbnas pabot
a

Tect

P/I14

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €T0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.7. llpunstue ynpasieH
YECKUX PEILEHUI B YCIIOB
usax UdpoBoit Tpanchop
Mal1 SKOHOMUKHI

Tect

Tect

P/15

Ymenue : PazpabateiBaTs
abTePHATHBHBIC BAPUAHT
bl IEMCTBUM U 0OOCHOBEIB
aTh UX BBIOOP, OLICHUBATh
3G GEKTUBHOCTD TPEITIONK
€HHBIX BaPUAHTOB

1.3. [Ipunstue ynpasieH

YEeCKUX PELEeHUI: polec
C, IPUHIUIBI U peanu3al]

ust

Konrponbnas pabot
a

Tect

P/I16

Ymenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEITIONK
€HHBIX BapUaHTOB

1.3. [Ipunstue ynpasieH
YECKHMX PELICHUMH: Iporec
C, TIPUHIIUIIBI ¥ Pean3all
ust

Tect

Tecr

P/I17

Ywmenue : Pa3pabateiBaTh
albTepPHATUBHbIE BAPUAHT
BI ICHCTBUI 1 00OCHOBBIB
aTh WX BBIOOD, OIICHUBATH
3G GEKTUBHOCTD TPEIIONK
€HHBIX BapUaHTOB

1.4. TexHONOTHH IPUHST
WS YIIPABICHYECKHUX PeIlie
HHAR

KonTponbHas pabot
a

Tect

P/I18

Ymenue : Pa3zpabatsiBaTh
albTepPHATUBHbIE BAPUAHT
Bl JEWCTBUI 1 0OOCHOBEIB
aTh WX BEIOOP, OIICHUBAThH
3G GEKTUBHOCTD TPEIIOK
€HHBIX BapUaHTOB

1.4. TexHOIOIMM NPUHSAT
1S YIPaBICHIECKUX pelle
HUH

Tect

Tect

P19

Ymenue : Pa3pabaTeiBaTh
aJbTepPHATUBHBIC BAPHAHT
Bl JICHCTBUI 1 000CHOBHIB
aTh WX BEIOOp, OIICHUBATH
3G GEKTUBHOCTD TPEATIOK
€HHBIX BapUaHTOB

1.5. Cpena npuHATUS yIp
aBJICHYECKUX PELICHUM.

Konrponsnas pabor
a

Tect

P/120

VYmenwue : PazpabatsiBaTh
aIbTePHATHBHBIC BAPHAHT
Bl JEHCTBUI 1 00OCHOBEIB
aTh UX BEIOOP, OLICHUBATh
3¢ HEKTUBHOCTD TPEATIONK
CHHBIX BAPUAHTOB

1.5. Cpena npuHATUs ynp
aBJICHYECKUX PELICHUM.

Tect

Tect

P21

Ymenue : PazpabateiBaTh
AIbTEPHATUBHBIC BAPUAHT
Bl JEHCTBUI 1 00OCHOBEIB
aTh MX BBIOOD, OLICHUBATh
3¢ PEKTUBHOCTD MPEIIIOK
CHHBIX BAPUAHTOB

1.6. OcHOBHI ynpaBiIeHUS
prcKamMu

Konrpomsras pabor
a

Tect




P22

Ymenue : PazpabateiBaTs
abTePHATHBHBIC BAPUAHT
bl IECTBUM U 0OOCHOBEIB
aTh UX BBIOOP, OLICHUBATh
3G GEKTUBHOCTD TPEITIONK
€HHBIX BaPUAHTOB

1.6. OCHOBBI ynpaBieHUS
pHCKaMu

Tect

Tect

P/123

Ywmenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEIIIOK
€HHBIX BapUaHTOB

1.7. IlpunsTue ynpasieH
YECKHX PEIIECHUN B YCI0B
nsx nupoBoit Tparchop
MAaIuU SKOHOMHUKHI

Konrpomsaas pabor
a

Tect

P24

Ymenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEIIIONK
€HHBIX BapUaHTOB

1.7. Ilpunstue ynpasieH
YECKUX PEIICHUH B YCIIOB
usx U@poBoit Tpanchop
Malu# 3KOHOMHKHA

Tect

Tecr

P25

Hagrik : Pa3zpabGoTku anbT
€pHATHB HEOOXOIMMBIX [T
JIsl IPUHSATHUS OpraHU3aIH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.2. Yenoseueckuit Gpakro
P IIpY IIPHHSTHH YIIPaBIe
HYECKHX PEIICHHH.

Ketic-3amaua

Tecr

PII26

Hagrik : Pa3zpabGoTku anbT
€pHATHB HEOOXOIMMBIX [T
JIsl IPUHATHUS OpraHU3aLH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.2. Yenoseueckuit Gpakto
P IIpY IIPHHSTHH YIIPaBIe
HYECKHX PEIICHHH.

Tect

Tecr

P27

Hagrik : Pa3zpabGoTku anbT
€pHATHB HEOOXOIMMBIX J{
JIsl IPUHATHUS OpraHU3aLH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.3. IlpunsiTue ynpasieH

YEeCKUX PEIICHHUH: ITpolec
C, IPHUHITUIIBI M PeaTn3all

ust

Ketic-3amaua

Tecr

P28

Hagrik : Pa3zpabGoTku anbT
€pHATHB HEOOXOIMMBIX J{
JIsl IPUHSATHUS OpraHU3aIH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.3. IlpunsiTue ynpasieH

YEeCKUX PEIICHHUH: ITpolec
C, IPHUHITUITBI M peaTn3aly

ust

Tect

Tecr

P/129

Hagrik : Pa3zpaboTku anbT
€pHATHB HEOOXOIMMBIX J{
JIs1 IPUHSATHUS OpraHU3aIH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.6. OcHOBBI ynpaBIeHUS
pUCKaMH

Ketic-3amaua

Tecr

P/130

Hagrik : Pa3zpaGoTku anbT
€pHATHB HEOOXOIMMBIX J{
JIs1 IPUHSATHUS OpraHU3aIH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.6. OcHOBBI ynpaBIeHUS
pHUCKamMu

Tect

Tecr

PI31

Hagrik : Pa3zpaGoTku anbT
€pHATHB HEOOXOIMMBIX J{
JIsl IPUHSATHUS OpraHU3aIH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.7. llpunsiTue ynpasiieH
YECKHX PEIIEHHH B yCI0B
nsax ¢ poBoit Tparchop
MalH SKOHOMUKH

Ketic-3amaua

Tecr

P/I132

Hagrik : Pa3zpaGoTku anbT
€pHATHB HEOOXOIMMBIX J{
JIsl IPUHSATHUS OpraHU3aLH
OHHO-YIPaBICHYCCKUX pe
LICHUH.

1.7. llpunsTue ynpasiieH
YECKHX pPEIIEHH B yCIOB
nsax ¢ poBoit Tparchop
MalH SKOHOMUKH

Tect

Tecr

4 Onucanue Npoueayps! ONCHUBAHUS




KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS IO
pe3ynLTaTaM TCKYIIII/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIITN KOHI/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayutax. MakcuMmajbHas cymMMa OayuloB MO JAMCHUILIMHE (MOIy/da0) paBHa 100
oayuam.

OLeHOYHOE CPEICTBO
Bup y4ueOHO# nesTeabHOCTH Teer Nol.8 g;é{;gonb}laﬂ geﬁc_mﬂaq Onpoc Viroro
Jlexuun 24 24
[IpakTuueckue 3aHATUSA 20 12 32
CamocrosTenbHas padora 24 24
IIpomexyTo4Has aTTecTanus 20 20
Hroro 24 20 36 20 100

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHJaM yueOHOM NeATeNTbHOCTH B PaMKax
JUCIUIUIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma 6amnoB [ Onenka mo npomesxy

o XapakTepHCcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMITETEHINH
110 JUCLIUIIINHE TOYHOMH aTTECTALUH

CTyaeHT 1eMOHCTPHPYET COPMHPOBAHHOCTh NHUCIHUILUIMHAPHBIX KOMIIETEHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHne y4eOHOTro MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OgHOBHyIO nnTi:paTypy 1 3HAKOM C JOINOJHUTEIbHOMN JINTEPATypPOH, pe
KOTJIAIHO KOMEHIOBAHHOMU ITPOTPaMMO¥, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
IIpelyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETEHHBIMU 3HAHUSIM
U, yMCHUSMH, IPUMEHSET UX B CUTYyaLUsIX IOBBIICHHOHN CI0KHOCTH.

CTyIeHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHLIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIyCKAIOTCS HE3HAYUTEIbHEIE 01113/161(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYXHEHUS IIPH aHATUTUYECKUX OINEepalysax, IEPEHOCE 3HAHUM U YMEHU
Y Ha HOBBIE, HECTAHIAPTHBIC CUTYALlUH.

CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCIUILIMHAPHEIX KOMITETEHIHUIT: B X
0]1¢ KOHTPOJIBHBIX MEPOIIPUSTHH HOITYCKAIOTCS 3HAUYNTENBHBIE OIIHOKH, IPOSIBISIETC
sI OTCYTCTBUE OTAENBHBIX 3HAHUH, yMEHUH, HABBIKOB [0 HEKOTOPHIM AUCLUIIIMHAPH
bIM KOMIIETEHLIUSAM, CTYJICHT UCIBIThIBACT 3HAYUTEJIbHBIC 3aTPYIHEHUS IIPU OLIEpUP
OBAHUY 3HAHUSIMU U YMEHHUSAMU [IPU UX [IEPEHOCE Ha HOBBIC CUTYaIUH.

«3a4TCHOY /

or 61 o 75 «YAOBJICTBOPUTECIIbH
o»

«HE 3a4TEHOY /
or 41 10 60 V cryzmenTa He COPMHUPOBAHBI TUCIUILTHHAPHBIC KOMIIETEHIIHHU, IPOSIBIISCTCS HEI0

«HCYNOBJICTBOPHUTEIIb CTaTOYHOCTH 3HaHI/II\/‘I7 yMeHHﬁ, HAaBBIKOB.
HO»

«HE 3a4TCHOY /
ot 0 510 40 JlucuMIuTMHAPHBIE KOMIETCHIMH HE C(HOPMHUPOBAHBL I[IpOSIBISIETCS TMOIHOE WM

(HCYNOBNCTBOPUTCIE | pyyajriuecky I0JIHOE OTCYTCTBUE 3HAHMIA, YMEHUH, HABBIKOB.
HO»

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 3aganusa 09 perreHus Keiic-3axaun

[To uroram paboTHI 3a TOJ MPEANPHUITHAE BBIICIUIO I MATEPHATBHOTO CTUMYIHUPOBAHUS
Opuranel HamaguukoB 200 Teic.py0. B Opurage 5 uenoBek, Opuraaup pacnpenenua cpeicTBa
nopoBHy (mo 40 Teic.py0 Ha KaXJIO0ro), 4eMm BBI3BaJ OOJbIIOE HEJOBOJBCTBO PAOOTHUKOB M
KOH(JIMKTHYIO CUTYaIio B Opurase. /lanee npencraBieHa XapakTEpPUCTHKA YICHOB OpUTaIbL:

a) bpuramup, 43 roga. TmecnaBeH, cBoel Kapbepoil HE JTOBOJICH, MOJDKHOCTH Opuraaupa
CUMUTAET HECOOTBETCTBYIOLIEH CBOUM CIOCOOHOCTSAM. AKTUBHO YYacTBYET B OOLIECTBEHHOU >KU3HU
npeanpusTs, padbore KiryOoB, IBIKEHUH, KOMUTETOB, aKTHBHO CAaMOYTBEPIKIAETCA. ITO OTHUMAET
MHOI'O BpPEMEHHM, I03TOMY pe3ylnbTaThl paboThl cpenHue. Pa3BenfH, He MCIHBITBIBAET 0CO00
MaTepHalbHBIX 3aTpyIHEHHH. PeryaspHo u ¢ GOJBIINM >KeTaHWEM MOBBIMIACT KBAIM(UKAIUIO Ha
Kypcax. YBIIEKaeTCsl TYpPU3MOM.

6) Cambiit mMonomoit pabotHuk, 20 ner. He ’xeHar, yBiekaeTcs cHOpTOM, My3blkoil. B
OTHOIICHUH Kapbephl He ompeaenwics. [Ipodeccuto BwIOpan ciydaito. [lomydennyo paboty



CTapaeTcs BHIIOJIHUTH XOPOIIO, HO 0€3 -MHUIIMATUBEH, OLIeHKa paboThl CpeHss.

B) Monomoit paboumii, 25 netr. PaGortaer mo mpusBanuio (pabouass nuHactus). Cembs,
MaJeHbKUIl peOEHOK, OUEHb CUIIbHBI MOTHBBI YIauHOW Kapbephbl, TOCTIKEHUS 11€TTH, HHUIIMATUBEH,
MOJHOCTBIO OTHAET cedsi paboTe, oleHKa pabOThl BBICOKas. VIMmeeT OoJbIOe >KeTaHWE YUUTCH,
NoBBIIIATH KBaM(ukanuio. Ero nens - ctarh BUlle-PE3UIEHTOM, YIPABISIONIMM KOpIopaiueil, a
B Ompkaiiiieil mepcreKkTuBe - OpUraupom.

r) Pabounii, 40 net. Cembs, 2-¢ neTeit - cryneHToB. PaboraeT cTabMiIbHO XOPOIIO, OIICHKA
paboTsl BeicoKkas. K MOpanbHBIM CTUMYJaM PaBHOIYIIEH TakK ke, Kak U K kapsepe. [IpeumyiecTBo
OTIa€T MaTepHalbHBIM CTUMYJIaM, TaK KaK OIUIauuBaeT yu€Oy AeTel M 4acTHOE JICUCHHE KCHBI,
cTpajarouieil xpoHndeckuMm 3abosneBaHueM. CBOOOAHOE BpeMsi MPOBOJWUT Ha Jadye, YBIIEKAeTCs
CaJI0OBOJICTBOM.

1) Ioxwunoit pabotauk (3 roga no neHcun). bonpmoi nmpodeccnoHaIbHBIN ONBIT, 3HAHUS,
HABbIKM, HE CHWXaromascs Qu3nyeckas akTUBHOCTh. He 3aMeHUM Npu KOHCYIBTHPOBAHUU
CIIOKHBIX CHTyalluid, HO caM (pU3UYECKH HE BCerga MOXKET CHpPaBUThCS C MX pemieHueM. [letw,
BHYKHU, X€Ha Ha meHcuu. [maBHas 3agaya pabOOTHUKA - CIOKOMHO J0paboTarh OO0 MEHCHH.
[Tokazarenu paboThl cpenHue. SBiseTcss HACTABHUKOM CaMOTO MOJIOAOTO PabOTHHKA. YBIIEKaeTCs
HUCTOPUEH, MEMYapaMU.

1. Kakne MOTMBaIlMOHHbBIE MEXaHU3MbI HAPYILIEHBI?

2. Kakue uyen Teopur MOTUBALIMM MOKHO IPUMEHUTH B JAHHBIX CUTYaLUSIX?

3. Uto cremyeT nmpeanpuHsITh, YTOOBI pa3pelInTh CO31aBIINeCs KOH(PIUKTHI?

4. IlpencraBpTe Bamm npeajioxkeHus o TaHHON CUTYallUH.

Kpamxue memoouueckue ykazanus

Jnist perenHuns keiica CTyJeHThl (GOPMUPYIOT KOMAH/IBI 110 4-5 YeloBeK.

O6mas cxema pabOTHI ¢ KEiCOM Ha 3Tarne aHalau3a MOKET OBITh MPEACTaBIICHA CIIEIyIOIINM
obpa3om:

- B IIEPBYIO Ouepellb CJIeAyeT BBISIBUTH KIIIOUEBblE MPOOJEMBbl Keiica M IOHATh, KaKue
MMEHHO U3 NPEICTaBICHHBIX JaHHBIX BayKHBI JIs1 PEIICHMUS;

- BOWTH B CUTYallMOHHBIM KOHTEKCT KEHCa, ONpPENCNINTh, KTO €ro INIABHBIE JEHCTBYIOIINE
auna, orodpaTh MHGOPMALMI0O HEOOXOAWMYIO [UIsl aHalIHu3a, MOHATh, Kakue TPYIHOCTH MOTYT
BO3HUKHYTh NP PEUICHUU 3aa4H.

MakcumManbHas 1osb3a U3 paboTsl HaJl KelcaMu OyJeT W3BJIeUeHa B TOM Cllydae, €Cliu Mpu
MpeBApUTEILHOM 3HAKOMCTBE C HUMH OyayT MPHAEPKUBATHCS CHCTEMATHUYECKOro MOAX0Aa K MX
aHaJIN3y, OCHOBHBIE I1ard KOTOPOI'O IIPEJICTaBIECHBI HUKE.

1. BeimummTe U3 COOTBETCTBYIOLIUX Pa3/ieioB YUeOHON TUCIUIUIMHBI KIIOYEBbIE UIEH, JUIS
TOT0, UTOOBI OCBEKUTH B MAMATH TEOPETHUECKHUE KOHIICTIIIUY U MOAXO0bI, KoTopsie Bam npenctout
HCIIOJIB30BAaTh IIPU aHAJIU3E Kelca.

2. berno npouTuTe Keic, 9TOOBI COCTAaBUTh O HEM 00IIee TPEICTABICHHE.

3. BHuMaTenpHO MpOYTHUTE BOMPOCHI K Keicy u yOeaurech B ToM, yTo Bbl xopo1io nousuy,
yTo Bac npocir caenars.

4. BHOBb MpouTUTE TEKCT Keiica, BHUMATENBbHO (UKCUPYs Bce (HaKTOPhI WM MPOOJIEMBI,
MMEIOLIUE OTHOLLIEHUE K MOCTaBICHHBIM BOIIPOCAM.

5. IlpomymaiiTe, Kakue WUIEHW W KOHIEMIIUA COOTHOCATCA C TpoOiemMamu, KoTopble Bam
MpeyIaraeTcsi pacCCMOTPETh MPHU paboTe C KEHCOM.

Jlg ycnemHoro aHajinsa KeicoB cieayeT NpuaepKUBaThCs psiia MIPUHIUIIOB: BHUMATEIbHO
YUTaNWTe KEHC ISl 03HAKOMJICHHS ¢ MMEIoleics nHpopMaIieil, He TOPOIUTECh C BBIBOJAMU; HE
CMeIlUBaiiTe NPeanonIoKeHus ¢ (pakTaMu; Ipu NPOBEICHUH MMCHbMEHHOT0 aHAIN3a Kelica IOMHHUTE,
YTO OCHOBHOE TpeOOBaHuE, NPEAbIBIIEMOE K HEMY, — KPaTKOCTb.

3ammra Keica Iporu3BOIUTCS ITyOJTMYHO KOMaHIOM.

Illkana oyenku
| Onenka | Bamel | Onucanue




O1ieHKa «OTJIMYHO» BBICTABIISIETCS [IPH BBINOJIHEHUH PaOOTHI B yCTAHOBJICHHBIC CPOKH, B IIOJIHOM O
ObeMe U Ha BBICOKOM TEOPETHYECKOM ypoBHE. CTyIEHT CBOOOTHO BIIA/ICET TEOPETHYECKUM
MaTepHaIoM, yMeeT IPUMEHHUTh €ro MPH PelIeHNnH Keiica; Ha BCe BOIPOCHI JaeT NpaBUIIbHBIC H 000C
HOBaHHBIC OTBETHI, YOSIUTEIIFHO 3aIUIAET CBOIO TOUKY 3PECHHS.

4.5

O1eHKa «XOpOIO0» BBICTABIISETCS MPH BBIMOJIHEHUH PAaOOTHI B yCTAHOBJICHHBIE CPOKH, B TIOTHOM 00
peMe. CTyIeHT JOCTaTOYHO BiIaJeeT TEOPETUUECKUM MaTepPUaIoM, MOXKET IPUMEHSITh €ro CaMOCTOs
TEIBHO WIIH 10 YKa3aHHIOo Iperoaasaresis. Ha GoIbIIMHCTBO BOIPOCOB JAHBI IPABHIIBHBIC OTBETEL,
3aIIUIIAET CBOIO TOUYKY 3PEHUS JOCTATOTHO 0OOCHOBAHO.

OnueHka «yJOBJICTBOPUTEIBHOY BBICTABIISICTCS IPH BHIIOJIHEHNH pabOTHI B YCTaHOBIICHHBIE CPOKH,
B OCHOBHOM IIPaBHJIBHO, HO €3 J0CTaTOYHO ITyOOKOH MpopaboTKH HEKOTOPHIX pa3nenoB. CTyJeHT
YCBOMII TOJTBKO OCHOBHBIE Pa3fIeNbl TEOPETHUECKOT0 MaTepHaia 1 10 yKa3aHuUIo mpernoaasatens (6e
3 HHULIMATHUBBI U CAMOCTOSTEIbHOCTH ) IPUMEHSET €ro IPaKTUYECKH; Ha BOIPOCH OTBEUaeT HeyBepe
HHO WJIM JOITyCKaeT OIINOKHU, HEYBEPEHHO 3aIIIIAeT CBOIO TOUKY 3PEHHS.

0-1

OneHka «Hey10BIETBOPUTENBLHOY» BBICTABIISAETCS B CIy4ae, €CIU CTYACHT He BHINOTHAET paboTy By
CTaHOBJICHHBIE CPOKU. Perienus kelica He pacKpbITO, OTBETHI He MOoJHbIe. CTYJEHT HE MOXKET 3alluT
HTH CBOH BBIBOJIBI, IOIYCKaeT IrpyOble (pakTHIecKie OMNOKY IPH OTBETAaX Ha IOCTaBJICHHEIE BOIIPO
CBI MJIM HE OTBEYAET Ha HUX.

MakcumanbHOe

KOJIMYECTBO 0OAJIIOB 34 BBIIOJIHEHUE BCEX KEIHCOB - 36 0aUIOB.

5.2 Oxk3amenaunonnas KonrpoabHas padora

1) Ilpennpusrue

pa3pabaTbiBaeT BapHaHTHl MOBBIMICHUA S()(HEKTUBHOCTH  CBOEH

JESITEIbHOCTH, B pe3yJbTaTe peaju3alud MpPerojaraéMbIX CTpaTerdil MOTYT OBITh IOJIY4EHbI
pe3ynbraThl, MpEJICTaBICHHbIE HUXKE, B 3aBUCUMOCTH OT YycioBuid. Ormpenenute Hauboee

IIPUEMIIEMBIN BapHUAHT.

N . (DKOHOMHYECKHH C
(OKOHOMHYECKHUH POCT [Hen3MeHHBII ypOBEHb SKOHOMHKH i
Bb1xo ¢ HOBBIM IPOIYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 mutH. pyo©.
JlononHuTETBHAS pEKIaMa 80 MiIH. pyo. 100 mutH. pyo. 20 mutH. pyo.
Bb1xon Ha HOBBIN PBIHOK 400 MiH. pyo. 200 MutH. pyo. 50 mMiH. pyo.
2) [Ilpennpusitue pa3zpaOaThiBaeT BapUaHTHl MOBBILEHUS H(PPEKTUBHOCTH  CBOECH

JIESITEIbBHOCTH, B pE3yabTaTe peajau3alud IpPErojaraéMbIX CTpaTerdil MOTYT OBITH IOJY4EHbI
pE3yAbTaThl, IPEACTABICHHbBIE HUXKE, B 3aBUCUMOCTH OT YCJIOBHM, MOTYIIUX BO3HUKHYTbH C pa3HOU
CTEINEeHbI0 BeposiTHOCTU. Onpenienure Hanbosee NpueMIIeMbli BapUaHT.

OxoHommuyeckuit poct 0,5 KH;P(I)334 CHHDIH YPOBCHB SKOHOMH |y oMureckuit cman 0,3
Bb1X0/1 ¢ HOBBIM NPOIYKTOM 300 M. py6. 350 mutH. pyo©. - 50 Mk, pyG.
JlononHuTenbHas pexnama 80 mitH. pyo. 100 mitH. pyo6. 20 M. pyo.
Be1xon Ha HOBBIH PBIHOK 400 MutH. pyo. 200 MutH. pyo. 50 MyIH. pYO.

3) HaiinuTte onTuManbHyIO albTEpHATUBY MIPU JUHEHHON QYHKIIUN

IATTbTEepHATHBBI Mecstunas 3apmiata (M3), py06. 'g;HTeHLHOCTL paboveii nexeiu, (JH) wac
Koncantunrosas ¢pupma 40000 60
YHuBEpcUTeT 12000 36
OxpanHzas ¢pupma 20000 20

Bec 3apruiatel 0,7;
BEC JUTUTEIBLHOCTH padodeit Henemu 0,3.

4) CoxpaTtute

YHCIIO aJbTepPHATUB BHIOOpa MecTa pabOoThl METOJAOM DSKBHUBAJICHTHBIX

00MmenoB. Kaxnpiii 0OMEH HOKEH OBITh [MOSICHEH.

Kpurepuit IIpennoxenue A IIpennoxenue B IIpennoxenue C IIpennoxenue []
3apmnara (TsIC. py0) 30 42 51 38
HapexnocTs Toc. mpeanpusitie Crpownr. pupma Wunosam. ¢pupma Marasun (poToTOBapoB
Wmnox Bericokuii Cpenuuit Maio u3BectHa Maio u3BecteH
Tpadux padots! CwmenHbld, ckoab3smuii | Kectkuii ¢ 8 10 16 u ¢ UGkt Kecriuii ¢ 10 10 19

, KPyTJI0CyTOYHO 16 no 24
PaccTosHHE OT JoMa 1 wac 30 muH. 30 muH. 10 muH.
Kng’oﬂ"“’"mem’“o"“’ OTIYC 130 npreit 18 nmeit 18 neit 18 neit




[InannpoBaHue Kapbep HeG6omnbImoe nmoBhIIIeHn

[IpoxBmxenue no ciyxoe IToBeimenue Bo3mosxHo [Het

Bl e
H/can,
o . OOIIEKNUTHE, )KUIIBE B
ConmanbHBIN TakeT MIPOPHIAKTOPHIA, Her Her

teuenue 10 et

KpE€auT Ha XXUJIbE

Kpamxue memoouueckue ykazauus

1) Ilpeanpustue paszpabaThiBa€T BapUaHTHl TOBBIMIEHUA A(H(YEKTUBHOCTH  CBOECH
JESTEIbHOCTH, B pe3yabTaTe peaju3alii MpearojaraéMbIX CTpPATeTHil MOTYT OBITH IOJYYEHBI
pe3ynbraThl TPEACTaBICHHBIE HW)KE, B 3aBUCHUMOCTH OT YycioBuid. Omnpenenure Haumboiee
NpUEMIIEMbII BapUAHT.

N N (DKOHOMHYECKHUH C
(OKOHOMHYECKHI POCT HensmeHHbIH ypOBEHb IKOHOMUKH an
Bb1X0/1 ¢ HOBBIM MPOJYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 mutH. pyo.
JlonoHUTEIBbHAS pEKITaMa 80 MuIH. pyO. 100 mutH. pyo. 20 mutH. pyo.
[Boixos Ha HOBBII PBIHOK 400 MutH. pyo. 200 MutH. pyo. 50 mMiH. pyo.

1. Heobxoaumo onpeaenuTh B KAaKUX YCIOBUSIX peau3yeTcs BbIOOp cTpaTeruu. B
MPEJICTaBICHHOM IpUMepe HE MPE/ICTaBIeHa BEPOSITHOCTh BOSHUKHOBEHHS TOTO MJIM HHOTO
COOBITHSI, a CJIEIOBATEIILHO B JAHHOM IIPUMEPE MPECTABICHO Cpeia HEONPEISIICHHOCTH.

B nanHO# cpene HMCHONMB3YIOTCS CIEAYIOIIME METOAbl: MNpaBuio Bampma (MakcHMHH-
MIPaBUIIO ), MAKCUMaKC-TIpaBmIIo, nmpaswio ['ypsuua, mpaBuno Casumxka-Hurana, npasuio Jlamnaca.

1. Ucnons3yem npaBmino Bampaa. s kax ol BHEIIHEH cuTyaruu GUKcUpyeTcst MUHIMaJIbHOE

3HAUCHHUC, a ITIOTOM U3 OTUX XYAUIUX 3HaYCHUI BBI6I/IpaCTC5I MaKCHUMAJIbHOC.

. HensMeHHBII ypOBEHb DKOHOMY
(DKOHOMHYECKUI pOCT -

Dxonomuueckuii cnan |[Ipasuno Banpaa

BbIxo/ ¢ HOBBIM POy
KTOM

JTomoTHATENTbHAS PEKIIa]
Ma

300 mutH. pyo. 350 muH. pyo. - 50 MutH. pyo. -50 MutH. pyO.

80 MiIH. pyO. 100 mutH. pyo. 20 MuIH. pyo. 20 muH. pyo©.

Bbixoa Ha HOBBIH PBIHO
K

400 miH. pyo. 200 muH. pyo. 50 MuIH. pyo. 50 MuIH. pyo.

OTBeT HEOOXO0ANMO BHIOpATh CTPATETHIO «BBIX01 HA HOBBII PHIHOK»

1. Makcumakc-npasuino. OpueHTupyercs Ha npeaenapHo ontumuctuynoe JIIIP, mist koroporo
ONPEEISAIOMNM SBIISIETCS TOJBKO PE3YJbTaT, JOCTUTAEMBIN B JIyYIIEM CIy4ae.

HewnsmeHHBIH ypoBEHb S5KOHOMY]

[DKOHOMHYECKUIT pocT - [DxoHoMHueCcKuil criaf; [Makcumakc-npaBuiio

Bb1X0/ ¢ HOBBIM POy
KTOM

JlomonHuTeNnbHAs peKia
Ma

Bb1xo/ Ha HOBBII PHIHO
K

300 mutH. pyo. 350 muH. pyo. - 50 mutH. pyo. 350 mutH. pyo.

80 MuH. pyo. 100 mutH. py0. 20 mMiH. pyoO. 100 muH. py0.

400 MitH. pyo. 200 MutH. pyo. 50 MuH. pyoO. 400 MuTH. pyoO.

OTBeT HE0OX0AMMO BHIOpATh CTpaTETuio «BBIX01 HAa HOBBII PHIHOK»

1. IlpaBuno ['ypBuua. JlanHO€ mpaBUiIo MO3BOJIAET yuecTh CKIOHHOCTB JIIIP k pucky. s
3TOTO BBOIUTCA KOOPPHUIMEHT «ONTUMH3MA- IECCUMU3May. Y MECCUMUCTA 3HAYCHNE
naHHoro koddduimenTa iexxut B quamnazone ot 0 1o 0,5, y onrumucta - ot 0,5 1o 1. anee
KaX/IbIii MAKCUMYM 10 aJIbTEpHATHBE YMHOXKaeTcs Ha K03 duiment, a MuHUMyM Ha 1 —
KO3 PHIIHIEHT.

Jlns npumepa Bo3pMeM 3HadeHue kodhdunrenta pasuoe 0,4

HensMeHHbIN yPOBEHB 3KOHOM|
HMKH

(DKOHOMHYECKUI pOCT Dxonomuyeckuii criaz |[Ipasuio I'ypBuua

(350 miH. py6. *0,4)+( - 50 M
300 mutH. pyO. 350 mutH. pyO. - 50 mutH. pyo. imH. py6. *0,6) = 110 MutH. py0)

Bb1x0/ ¢ HOBBIM POy
KTOM

JlomonHUTENBHAS PEKIIa) (100 miH. py6. *0,4)+( 20 M
[a 80 MiH. pyo. 100 miH. py0. 20 mMiH. pyoO. . py6. *0,6) = 52 witi. py6.

Bbixos Ha HOBBIH PBIHO (400 maH. py6. *0,4)+( 50 M
" 400 MitH. pyo. 200 MutH. pyo. 50 MuH. pyoO. 1. py6. *0,6) = 190 M. pyb.




OTtBet HE00X0AUMO BBIOpATh CTpaTeruto « BbIxo Ha HOBBIN PHIHOK

1. Crparerus Casumxa-Hurana. JIIIP opuenTupyeTcs Ha MUHUMU3ALKMIO MAaKCUMAIbHO
IUIOXOTr0 pe3yibTarta. [y cTpouTess MaTpula «coxkaieHui». B Hell A KaXX10ro COCTOSIHUSA
BHEIITHEH cpeJibl, IO KaXI0H albTepHATUBE BHIYHUCISECTCS YOBITOK/yIIepO, KOTOPBIi
NOJIy4aeTcs IPU BbIOOPE JAHHOM albTEPHATHBBI II0 CPABHEHUIO C ONITUMAIbHON
anpTepHaTHBOM. Ha cremyromieM 3Tamne B MoJydyuBIISHCS MaTpHIle BEIOUpaeM MaKCUMallbHbIE
3HAYCHUS 10 KAKJI0M aIbTEPHATHBE.

Ctpaterust Casuxa-Hurana
[DxoHomuueck[HensmeHnHbld ypo [DKkoHOMUYE .. |HensmeHnHslii y .
. o (OKOHOMHYECKUI [DxoHOMUUECKHH
mit poct BeHb SKOHOMHKH [CKUI1 CTIaj [POBEHB 3KOHOM OTBET
pocT i criaz
400 miH. pyo. - 3 50 MiH. py6. —(
OBM);(;I(;; HosbIvM 1p 300 M. pyo. 350 mutH. pyoO. ) go VI P 100 . py6. = 1[Max =10 - 50 MutH. pyo. ) 1(6)0 MUIH. P
n po- 00 mitH. pyo. = 100 mutH. pyo6. po-
UTomnonuuTebHas p 400 mutH. py0. - 8350 muH. py6. .50 MiH. py6. —2
exIama 80 mutH. py6. (100 mutH. pyO. 20 M- PY 10 v, py6. =32[100 muH. py6. |0 MuH. py6. =3 220 MITH. P
) 0 MuTH. pyO. = 250 mutH. py6.J0 MiTH. py6.
350 muH. pyo. .
Berxon Ha HOBEIH p 400 MitH. pyo0. 200 M. py6. 50 MyIH. py Max = 0 %00 MIIH. py0. Max = 0 150 muH. py)|
EIHOK 0. = 150 muH. pyo. 0.

OtBer: BpiOupaeM aibrepHaTUBYy ¢ MHHHUMYMOM MakKCHMaJbHOTo yiiepba — «Bwixon c
HOBBIM ITPOJYKTOM)

1. IlpaBuno Jlamnaca npennonaraet, yto JIIIP uMeet HelTpanbHOE OTHOIIEHUE K pUCKY. OHO
MO3BOJISIET BEIOPATH allbTEPHATUBY C MAKCUMAIIbHOW CyMMapHOM MmoJb30i. J{ist aToro
Ka)KJOMY COCTOSIHMIO BHEILIHEH Cpe/Ibl IPUIHMCHIBAETCS paBHAsl BEPOATHOCTD (KOTOpast
ompezensercs Kak 1, IeJeHHast Ha YiCII0 PAaCCMAaTPUBAEMBIX COCTOSTHUI CpeJibl).

(OKOHOMHYECKHH pOCT

HensMeHHbIN ypOBEHB SKOHOM|

150954

[DKOHOMHMYECKHI CIaj

[IpaBusio Jlannaca

BbIxo/1 ¢ HOBBIM POy
KTOM

300 mutH. pyo.

350 mutH. pyo.

- 50 mutH. pyo.

300 mutH. py6. *0,33 + 350 m
imH. py0. *0,33 + (-50 mutH. p
y6. *0,33) =200 muH. py0.

J{omonHuTenbHas pekiaf
Ma

80 MiH. pyo.

100 miH. py0.

20 mMiH. pyoO.

80 MutH. py6. *0,33 + 100 M
H. py6. *0,33 + 20 muH. py6.
*0,33 = 66 667 ThIC. pYO.

Bb1x0/ Ha HOBBII PHIHO
K

400 MutH. pyo.

200 MutH. pyo.

50 mMuH. pyoO.

400 mutH. py6. *0,33 +200 m
imH. py0. *0,33 + 50 muH. pyo
. *0,33 =216 667 ThIC. PY0O.

OTtBet HE00X0AUMO BBIOpATh CTpaTeruto « BbIxoa Ha HOBBIN PHIHOK

1. Pe3ynpTaThl pacyeTOB MPEICTABIISIEM B BUC CBOJTHON TaOJIUIIBI:

[DxoHOMMuUEC Heusuenmbiid y [ODxonomuue|lIpasuio Ba [Makcumaxc- [Ipasuio I' (Crpaterus [TpaBuiio JI
N I[POBEHb SKOHOM . CoBuxa-H

uit poct [ ckmii crian [1bza [TpaBIIIO lypBHYa rana ariaca
Brrxon ¢ HoBEIM mpof (300 mutH. py 350 v ov6. | 50 mutH. p |50 mutH. py6[350 MuH. py6|l 10 M. p (100 M. p 200 MuH. py]|
[YKTOM 6. - PYO- y6. . y6. yo. 6.
UlononaurensHas pexi80 MmiH. pyo. 100 MtH. DY 20 MIH. py b0 000 B 100 muH. py6]52 miH. py (320 mutH. py|66 667 ThIC.
ama -PYO- s, ! 6. 6. v6.
Berxon Ha HOBBIH pbIH (400 MIH. py 50 MIH. py 400 muIH. py (190 mutH. p (150 muH. py[216 667 ThI
ok 5 200 MutH. pyo. 5 50 MaH. pyo. 5. V6. 5 . pys.

Otget: ComiacHO MPOBEJICHHBIM pacueTaM HanOoJiee MPUEMIIEMOM SBIISIETCS aJIbTepHATHUBA
«BbIX0/1 Ha HOBBII PHIHOKY

2) Ilpennpusarue

pa3pabaTsiBaeT

BapHUaHTBI

IOBBIIICHUA

3¢ (HEeKTUBHOCTH

CBOEN

JIESITEIBHOCTH, B pEe3yJbTaTe peajlu3alud IPErojaraéMbIX CTpaTerdil MOTYT OBITH IOJIY4EHbI
pE3yABTaThl, IPEACTABICHHbBIE HUXKE, B 3aBUCUMOCTH OT YCJIOBHM, MOTYIIIUX BO3HUKHYTb C pa3HOU
CTEINEeHbI0 BeposiTHOCTU. Onipeniennure Hanbosee NpueMIIeMbli BapUaHT.

?KOHOMquCKHH poct 0, IHensMeHHBIN YPOBEHb 3KOHOM [DxoHOMMUeckuii criaz 0,3
ik 0,2
Bb1X0/1 ¢ HOBBIM MPOJYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 mutH. pyo.




JlononHuTenbHas pekiama

80 MuH. pyo. 100 mutH. pyo. 20 mitH. pyo.

[Bbixoz Ha HOBBII PBIHOK

400 mitH. py6. 200 mutH. pyo. 50 mMiH. pyo.

1. HeoOxoanmo onpeaenuTh B KaKUX YCIOBHUIX peanusyeTcs BbIOOp cTpaTeruu. B

NpEaACTaBJICHHOM IIPUMEPE YKa3aHa BEPOATHOCTb BOSHUKHOBCHU TOT'O UJIM HHOT'O CO6I)ITI/I$I,
a CJICA0BAaTCIIbHO, B IAHHOM IMPUMEPC NIPCACTABIICHA CPCaa pUCKa. HpI/I MMpCACTaBJICHHBIX
YCJIIOBUAX BO3MOKHO MCIIOJIL30BAHUC

(DxoHOMIYeckuii poct 0,5 HemsmenneIid yposens sKono DxonoMmuueckuii craz 0,3
mrku 0,2
Bb1xo ¢ HOBBIM IPOIYKTOM 300 mutH. pyo. 350 muH. pyo©. - 50 MuH. pyo©.
JlononHuTeIBHAS pEKIaMa 80 MiIH. pyo. 100 mutH. pyo. 20 miH. pyo©.
Bb1xon Ha HOBBII PHIHOK 400 muH. pyo. 200 MutH. py6. 50 MyH. pyo.

1. Ha IMMPAKTHUKE IJIA TPUHATHA peIJ_IeHI/Iﬁ B YCJIOBUAX PUCKA ITPUMCHSACTCA PA U3BCCTHBIX

MMpaBUJI: IIPABHUJIO MOJAJIbHOI'O 3HAYCHU, baiiecoBo MMpaBUJI0, HA3BIBACMOC TAKKC ITPABUIIOM
OXXHNaacMoOro 3HauycHu.

B cooTBeTcTBHHM € ITPAaBUIOM MOJAJIBHOTO 3HAYEHUs] YUYUTBIBAKOTCS TOJIBKO T€ PE3YJIbTaThl,
BEPOSATHOCTb MOSABICHUS KOTOPBIX MaKCUMaJIbHA. DTO IIPABUIIO HA3bIBAIOT TAK)KE aKCUOMOM
PaLMOHATIBHOCTH, OCKOJIBKY IPU €IMHUYHOM BbIOOpE MPECTABIIAETCS pa3yMHbIM
IpernonaraTb, YT0 UMEHHO COOBITHE, HMEIOIIee MAaKCUMAIIbHYIO BEPOSTHOCTH MOSIBICHUS, U
HACTyIUT.

[DxoHomuueckuit poct 0,5 Hensuenpiii yposeih IkoHO [ODxoHoMMueckuit cnax 0,3
Mrku 0,2
Bb1X0/ ¢ HOBBIM IPOJIYKTOM 300 muIH. pyo. 350 muH. pyo. - 50 mutH. pyo.
JlomoHUTETBbHAS pEKIIaMa 80 MuH. pyo. 100 mutH. pyo. 20 mutH. pyo.
Be1xon Ha HOBBIH PBIHOK 400 mutH. pyo. 200 MutH. pyo. 50 MyH. pyo.

OTBeT: COIIacHO IMMPOBCACHHBIM PACUCTOM HanboJee HpHGMHGMOﬁ SABJIICTCS aJIbTCPHATHUBA
((BBIXOI[ C HOBBIM IIPOJAYKTOM»
4. Tlo IpaBUIly baiieca pe3yibrat Kaxxgon AJIBTCPHATUBBI OJI KAXKAOTO COCTOSAHHA CPCIbL
YMHOKACTCs HAa BEPOATHOCTH €€ IMMOABJICHH.

[Dxonomuueckuit pocr 0,5

HensmeHHbLH ypoBEeHb KO
HOMUKH 0,2

3

[DxoHomuueckuit caf 0,

l1Toro

Be1xoq ¢ HOBBIM IPOIYKT
oM

300 mutH. py6. * 0,5 =15
0 MiTH. pyO.

350 mutH. py6. * 0,2=70
MITH. pyO.

15 muH. pyo.

- 50 MiH. py6. * 0,3 =- 150 muH. py6. + 70 Mn

H. py0. +(-15 muH. pyo0.
) =205 muiH. pyo.

I[OHOJ'IHI/ITGJ'H)H&S{ peKiIaM
a

80 mutH. py6. * 0,4 =40
MITH. pyO.

100 muH. py6. * 0,2 =20
MITH. pyO.

iTH. pyo.

20 muH. py0. * 0,3 = 6M

40 miH. py6. + 20 MiH
. py0. + 6 MuH. py0. =
66 MuH. pyO.

Bb1X01 Ha HOBBII PBIHOK

400 mutH. py6. * 0,5=20
0 MuTH. pYO.

200 mutH. py6. * 0,2 =40
MITH. pyO.

MITH. pYO.

200 mutH. py6. + 40 M

50 mutn. py6. * 0,3 =15 . py6. +15 muH. py6.

= 255 muIH. pyo.

OTBeT: cOIacHo MIPOBCACHHBIM PACUCTOM HanOoJee HpHCMHeMOﬁ SABJIICTCS aJIBTCPHATHBA

«BbIX0/1 Ha HOBBIN PBIHOKY

3) HaiiguTte onTUMalIbHYIO albTePHATUBY NPH JUHEHHON QyHKIINH

JmutensHOCTH padoueii Henenn, (JJH) gac

AbTEepHATUBBI Mecsunas 3apmata (M3), py©. s
Koncantunrosas ¢pupma 40000 60
YHuBepcUTeT 12000 36
Oxpannas ¢pupma 20000 20

Bec 3apruiatel 0,7;
BEC JUTUTEIIbHOCTH paboueit Hexenu 0,3.

1. (DYHKLII/IH TOJIC3HOCTU IJIS1 HAIICTO BBIITYCKHHKA JJIS1 obonx anI/I6yTOB LIEJIU — TOJIOBOM

3apIuIaThl U JUINTEIBHOCTU pabouell Heleu NpeAcTaBieHa JIMHEHHOW QyHKInEH.
Heo6xoaumo HopmupoBaTh GyHKIHIO Ha wHTEepBa [0, 1], T.€. Bce pelieBaHTHBIC 3HAYCHHS
MapaMeTPOB JIOJIKHBI JISKATh MKy XYAIIUM 3HAYeHUEM, paBHbIM 0, U JIyUIlIUM 3HAUCHHUEM,
paBHbIM 1. ['paHuIbl (MUHUMAIBHOE U MAaKCUMaJIbHOE 3HaUYE€HUE TTapaMeTpa) MOTyT OBbITh
B35IThl HECKOJIBKO IIUPE, YEM B pACCMATPUBAEMBIX aJIbTEPHATHUBAX.



(DyHKLII/ISI MOJIC3HOCTHU 3apa60THaH mjiara

1 DyHKIHS MOJE3HOCTH [UIUTETIBHOCT paboueil Helenu
1

0,8
0,8

0,6

0,4

1. Jlamee He0OXOAMMO y4ecTh BecOBbIEe K03 uimeHTs aTpulyTOB.

IB3BemeHHast
[lerHOCTH

B3BeleHHas LIEHHOC [IEHHOCTB IPOJOJIKH (CyMMapHasi LIEHHOCT
IATbTepHATUBEI [[eHHOCTB 3apIIIaThl [TPOJOIKHUTETBHOCTY] N
[TenbHOCTH paboue [b aTbTepHATHBEI

Th 3apILIaThl .
[paboueii Henenu

Henenn
Koncanrutrosas Gup |, 1%0,7=0,7 0 0+0,3=0 0,7+0=0,7
2 ,7=0, \ ) ,
0 0%0,7=0 0,5 0,5%0,3=0,15 0+0,15=0,15
YHuBepcurer
0,3 0,3%0,7=0,21 1 1%0,3=0,3 0,21+0,3=0,51

OxpanHas ¢pupma

OTBeT: cornmacHo MPOBEIEHHBIM pacueTraM Hambosee MPUEeMIIEMON SBISICTCS albTepHATHBA
«Koncantunarosas pupmar

4) CokpaTuTe 4YHUCIO albTepHaTHB BBIOOpa MecTa pPabOThl METOIOM HKBHUBAJICHTHBIX
o0MmeHoB. Kaxapiii 00MeH J0JDKEH OBITH IMOSICHEH.

Kpurepuit [Ipennoxenne A [Ipennoxenue B IIpennoxenne C [Ipennoxenue [|
3apmnara (TeIC. py0) 30 42 51 38
HanexHoctb I'oc. npennpusitue Crpowur. pupma Wunosan. ¢pupma Marasun ¢oroToBapoB
Nmumx Boicokuit Cpenuuit Mano u3BecTHa Mano u3BecTeH
CMeHHBIH, ckonb3smuii | Kectkuii ¢ 8 1o 16 u ¢ N .
I'paduk paboTs ’ m A I'uGxwmit XKectkuii ¢ 10 mo 19
, KPYTJIOCYyTOYHO 16 no 24
Paccrosinue ot noma 1 yac 30 muH. 30 muH. 10 muH.
[IponomKuTenbHOCTh OTILYC . . o o
K; A Y€ 130 nueit 18 nHei 18 nHei 18 nueii
IInanupoBanue Kapbe HeG6omnbImoe noselieH:n
[IpoxBuxenue no ciyxoe o p pbep TToBeIienue Bo3MoxHO |HeT o
. /can, npodunakropuii | OOILICKHUTHE, KUILE B
CounanbHblil maker JUcan, npog P H'I ’ Her Her
, KpEIUT Ha XUIbe teuenue 10 yet

MeTtox paBHOLIEHHBIX OOMEHOB pa3paboTaH aisi oOierdeHus BbIOOpa albTEPHATUB U
MIPUHSATHS PEIICHUN B CHUTYallUsIX, KOTIa HEOOX0AMMO y4uecTh psj hakTopoB. OH mpeaycMaTpuBacT
CEMb TTIaBHBIX I11aroB:

1. IlpencraButh SICHYIO KapTHHY BCEX QJIBTEPHATUB U MX CIEACTBHNA Ui KaXKAOTO M3
CyIIECTBEHHBIX (haKTOpOB/LIeeH (TabauIa CIeICTBHI).

2. 3aMEeHHUTDH OMHCAHUS CIEICTBUN IPOCTHIMU PAHTAMHU.

3. BeisiBUTB a0COIOTHO JOMHUHHUPYIOIIHE ATbTEPHATUBBI, KOTOPHIE MOTYT OBITh NCKITFOUEHBI.

4. UckIIIOunTh JOMUHUPYIOLIUE allbTEPHATUBEI.

5. BBIIBUTH MPAaKTHYECKU JOMUHUPYIOIIUE ATbTEPHATUBHI 1 UCKITFOUUTH HX.

6. [IpencTaBuTh COKpaIeHHYIO TAaOJIUILy CIEACTBUMA (IIPU 3TOM HAJ0 OT PAHTOB BEPHYTHCS
00paTHO K UCXOIHBIM BEJIMUYMHAM U OMUCAHUSIM).

7. [Ipon3BecTu paBHOIIEHHBIE OOMEHBI:

a) ONpeEeINTh N3MEHEHHE, HEOOXOAMMOE JIJIs1 UCKITFOUCHUS OHOTO U3 (haKTOPOB/IIETIEeH;

b) oLeHHUTh, Kakoe U3MEHEHHE OJHOTO U3 JAPYTHX (PAKTOPOB CIIOCOOHO CKOMIEHCHPOBATh




M3MEHEHHE 110 II. a);
C) IPOM3BECTH PABHOIICHHBIA OOMEH;
d) uckmounTh PaKTOp, CTABIINN B pe3yibTaTe OJMHAKOBHIM JIJISl BCEX albTEPHATHB;
€) MPOBEPUTH U UCKIIFOYUTH JOMUHUPYIOIINE ATbTEPHATHUBEI.
IlIxana oyenku

Ouenka Bamaer Ormucanue

5 5 OlLIeHKa «OTJIMYHOY BBICTABJISICTCA, €CJIM CTYJCHT PCIINII 3a/lavy, IIPaBUJIbHO NPUMEHUI METOAbL HE00X0
JUMBIC I €€ PCHICHUA.

4 4 OL[eHKa «XOpPOIIO0» BBICTABJIACTCA, €CJIU CTYACHT PCIINII 3aa4y, IPAaBUJIbHO IIPUMEHUIT METO/IbI, HO COBE
PHINIT JIOTUYECKUE UIIU apI/I(bMeTI/I‘{eCKI/Ie OIIUOKH.

3 2.3 Ouem(a «YZAOBJICTBOPUTECIIBHO» BBICTABJIACTCS, €CJIN CTYACHT PEIINII 3a/1avy, HO IPUMEHUJI METO/IbI HE B
ce HeO6XOZ[PIMBIe METOAbI NJId €€ PCHICHUS.

5 0-1 OlueHKa «HEYI0BIETBOPUTENIBHOY» BBICTABIISACTCA B CIIyyae, €C/IU CTYJEHT He PELLMII 3a4a4y H/UIH HEeBep
HO IIPUMEHUIT METOJ(bI HEOOXOAMMBIE JUISl PELICHHS 3aJauH.

B onHOIi KOHTpOIBHOM paboTe conepKuTcs 4 3a1aHus 1o 5 GayoB.

5.3 IlpumepHbIe BONPOCHI

1. TlpommtocTpupyiiTe TpuMepoM BO3HUKHOBEeHHE «Dd(dexTa BIaaeHus» NPU NPHHITHH
YIPaBICHUYECKUX pEeLICHUIN?

2. [IpoKOMMEHTUPYHTE 3KOHOMUYECKHM cMbICI ITpaBuiia Banbaa?

3. OCHOBHBIE TPUYMHBI HEBBITIOJIHEHUS PEIICHUM.

4. TIpowLTIOCTpUPYUTE MPUMEPOM, YeM Cpela HEONPEeAeNEeHHOCTH OydeT OTIMYaThCS OT
CpeIbl pHCKa.

5. Bbl nmpuHHMaeTe pemieHus 0 3aKpbITUM TOPrOBOM TOYKHU U YBOJIBHEHUHU COTPYIHUKOB,
ONpeIeTUTE KaK1ue BUIbl OTBETCTBEHHOCTH BO3HUKAIOT B 3TOM ciyyae?

Kpamkue memoouueckue ykazanus

Bomnpocsl 3a1at0Tcst Ha TPaKTUYECKUX 3aHATUSAX UHAUBUAYAIbHO KaXIOMY CTYICHTY.

IlIxana oyenku

O1ieHKa «OTJIMYHOY» BBICTABISIETCSI CTYACHTY, €CIIH OH IITy0OKO M MPOYHO YCBOMII IIPOTrPaMMHBINH Ma
5 16-20 TepHaJl UCUEPITBIBAIOILIE, ITOCIIEA0BATENILHO, YETKO U JIOTHYECKU CTPOMHO €ro M3Jiaraert, yMeeT TeCHO
YBSI3bIBATh TEOPHUIO C MIPAKTUKOU.

O11eHKa «XOpOILIO» BBICTABIISACTCSA CTYICHTY, €CIIM OH TBEPIO 3HAET MaTepuall, fpaMOTHO U II0 CyIe
4 10-15 CTBY U3JIaraeT ero, He JOIyCKasl CyIIeCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, IPABUIILHO NIPU
MEHSET TEOPETUIECKUE MOJI0KEHUS IIPU PEIICHUU PAKTUIECKUX BOIPOCOB U 3a1ay.

O1eHKa «yJI0BJIETBOPUTEIIBHOY» BBICTaBIICTCA CTYICHTY, €CIIM OH UMEET 3HaHHS TOJIBKO OCHOBHOTI'O
3 6-10 MaTepHaia, Ho He YCBOHJI €ro AeTaneil, JoIycKaeT HeTOYHOCTH, HEeIOCTaTOUHO IIPaBHUIIBHEIE (hopMy
TupoBKH. He MoXeT cBs3aTh ¢ MPaKTHIECKIMU IPHIMEpaMU.

2 0-5 OI_[eHKa «HEYHOBJIETBOPUTECIBLHO» BLICTABJIACTCA CTYACHTY, KOTOpLIfI HE 3HACT 3HAYUTEIHLHOUN YacT
U IIPpOrpaMMHOI'0 MaTepuaia, 10IyCKaeT CynICCTBEHHBIC OIIMOKH.

5.4 IlpuMepsbl TeCTOBBIX 3aJaHUI

1. HeoOxoaumMocTh MPUHUMATD PEIICHUS BBI3BIBACTCS

a) cUTyaImeu BEIoopa

0) ycTpaHEeHHWEM KaKHMX-THOO OTKJIOHEHHUH OT HOPMAJIbHOTO COCTOSHHS YIIPaBJIsIEMOTO
00BeKTa

B) M3MECHEHUEM LIeJIeH YITPaBICHHS

T') IOCTOSIHHBIMHM U3MEHEHUSIMH CUTYaIlUH

2. IlpunsTHE ynpaBIeHYECKUX PEILIEHUI B OPraHU3alMsIX:

a) CYIIIECTBEHHO OTJIMYAETCSI OT YaCTHOTO BHIOOpA YEIIOBEKA

0) oTIU4aeTcs, HO HE CYIIIECTBEHHO

B) IPAKTUYECKU HE OTIMYAETCS

3. Pemenue B 0011€EM BUIE — ATO:

a) 000 pe3yNbTaT MBICIUTEIFHOU JESTEIILHOCTH YEIOBEKa

0) AeicTBUS pyKOBOJUTENS B paMKaxX CBOUX (pyHKIIMH

B) MHTEJUICKTYaJbHasl 1€ATeIbHOCTD, MPOIIECC JeTalu3alii YIPaBIIAIONIEro BO3ICHCTBIS HA



YIPaBIsEMYIO IOJCUCTEMY

T') BBIOOD aJIbTEPHATUBBI

1) pacropsiKeHne pyKOBOAUTENS, TOIepKaHHOE KOJUIEKTUBOM

Tect Ne2

1.Tepmun VUCA-mup siBisgeTcsi IpOTUBOIOJIOKHBIM K MUPY:

a) SPEED

0) VACA

B) SPOT

r) SPOD

2. K xomnereHUUsSM HEOOXOAMMBIM YIpaBJiC€HLAM JUIs [POTUBOCTOSHUS BbI30BAM
VUCAwmwupa:

a) agility (cmocoO6HocTh 3¢ (PpeKTHBHO 00mIaTHCHA, OBICTPO NPHUHUMATH W HCIOJHATH
peleHus)

0) speed (cIOCOGHOCTH K CKOPOCTHBIM PEILICHHSIM)

B) focused attention (KOHIIEHTpAI¥sI BHUMAHHS HA OJJHOM O00BEKTE)

r) empathy (cmocoOHOCTH MOHUMATH IMOIUM U YYBCTBA JAPYTHUX JKOeil)

3. Otpacnu, B KOTOPBIX IPUMEHEHHE YaT-00TOB OCI0KHEHO:

a) B2B

0) B2C

B) B2G

r) C2C

Tect Ne3

1. CymHoCTh npoliecca MPUHSITHS PEIICHUs COCTOUT:

a) B BBISIBIICHUU Pa3IIUIHil MKy (aKTUIECKUM H JKEITAEMBIM COCTOSTHHEM

0) B BbIpaOOTKe IJI1aHa IEHCTBUH MO Pa3pelIeHUI0 IPOoOIeMBbI

B) B OLIEHKE (DAKTHUECKOTO COCTOSIHUS 00bEKTa

T') B OIPEJEICHNN IPOOIEMBI

2. Opranu3anoHHas CyIIHOCTh YIIPaBICHYECKOTO PEIICHHsI COCTOUT:

a) B HATMYUU COOTBETCTBYIOIIUX PECYpPCOB TSl pa3paOO0TKU U peamu3aluy peuieHHH

0) oOecrmieueHHH TEepcoHaNa HEOOXOAMMBIMH TEXHUYECKHMMH, WH(POPMALMOHHBIMH U
JIPYTUMH peCypcamu

B) MEXaHU3ME YMIPABICHUS HCIIOTHHUTEISIMHU C LEIbI0 JOCTH)KCHHUS B3aUMOJICHCTBUS BCEX
€ro Y4aCTHHKOB

I') BO3MOXXHOCTU OCYIIECTBJICHUS 3aJaHHBIX MEPOIPHUATHH MpPU CTPOroM COOIIONECHUN
YCTaBHBIX IOKYMEHTOB OpTaHU3aI[UN

3. K ¢popmam pazpaboTku yrnpaBIeHUECKUX PEIICHUI OTHOCSATCS:

a) MpHKa3bl

0) coBelanue

B) HHCTPYKITUU

T') I0rOBOPBI

1) OTYET

€) MpeAnucanue

) JIMYHBIN IpUMeEp

Tect No4

1. Kakue TpeboBaHus IPeIbABISIOTCS K TOCTAHOBKE IeNeii?

a) KOHKPETHOCThb, HW3MEPHUMOCTh, AKTYaJIbHOCTh, TOCTHKUMOCTh, OTPAaHUYCHHOCTH BO
BpEMEHU

0) colepKaTenbHOCTh, H3MEPUMOCTb, aJIEKBATHOCTb, JJOCTUKHUMOCTh, SKOHOMUYHOCTh

B) 00BEKTUBHOCTD, U3MEPUMOCTD, aJICKBATHOCTh, OTPAHUICHHOCTh, SKOHOMHUYHOCTH

r) OOBEKTUBHOCTb, U3MEPHUMOCTh, AKTYalIbHOCTh, OTPAaHHMUYEHHOCTh, OTPAHUYECHHOCTH BO
BpEMEHU

2. Kakue 1ieu BBIAEHAIOT IO CTEIIEHN BaKHOCTH?



a) Ba)KHbIC, HEBAXKHbBIC

0) cpouHbIE, HECPOUHBIC

B) CTpaTern4YecKue, TAKTHUECKUE
I') HET IPaBUJILHOTO OTBETA
Tect Ne5

1. Kakue cymecTByOT IPUHLIUIIBI TEXHOJIOTUH NPUHATHUS YIIPABICHUECKUX PELICHUN?

a) mpuHIUN () (HEKTUBHOCTH
0) MPUHITUTT JOMHUHAHTHOCTH
B) NPUHIUI CUCTEMHOCTH

T') IPUHIUI CYOBEKTHOCTH

2. loctouHncTBa data-driven moaxosa B MPUHATUHU YNPaBIEHUYECKUX PELICHUH MPOSBISIOTCS

a) CHH:KeHHe CTOUMOCTH NMPOU3BOJCTBA

0) moBbIIIEHNE KAYeCTBA MPOAYKTOB H MPOLIECCOB
B) BBIXOJ1 HA MEXKTyHAPOIHBIN PHIHOK

r) YyBeJIMH4eHHe CKOPOCTH MPOM3BO/ICTBA

3. [lepeuncnure sTamel, BXoAAIMe B peanu3aruio data-driven moaxona:

a) cOop JaHHBIX

0) XxpaHeHHe JaHHBIX

B) IIEpCOHANIM3ALINS JaHHBIX

r) BU3yaJu3anus JaHHBIX

Tect Ne6

1. TTocTaBUIMKK OTHOCSITCA K

a) cpejie mpsIMOTO BO3JIEHCTBUS

0) cpene KOCBEHHOTO BO3/ICHCTBHS
B) HETMIOCPEICTBEHHOMY OKPY KEHHIO
') BHYTpPEHHEN cpefie

2. KOHKYpEHTBI OTHOCSTCS K

a) cpezie MPsIMOTO BO3JICHCTBUS

0) cpenie KOCBEHHOTO BO3JICHCTBHS
B) HETMIOCPEICTBEHHOMY OKPYKEHUIO
') BHYTPEHHEN cpefie

Tect No 7

1. Ilpouecc MpUHATUS YHPABICHYECKUX pEILCHHH,

HAIlIpaBJICHHBIX Ha CHUWXXCHUC

BCPOATHOCTU BOSHUKHOBCHUA H€6HaFOHpI/ISITHOI‘O pe3yjibTaTa U MUHUMHU3AIMU BO3MOXKHBIX MMOTCPb

— OTO:

a) ONTUMU3AIUS PUCKOB

0) ynpaBiieHHE pUCKaMu

B) OE3pUCKOBOE yIPABIICHHUE
I') BEPOSITHOCTh PUCKA

2. Cnioco0 OIEHKH PUCKOB «KapTa PUCKOBY» 3aKJII0YAETCS B!

a) MPUOPUTHU3AIMH PUCKOB UCXO/IS M3 3HAUUMOCTH UX BIUSHHS HA MPUOBLUTH TIPEATIPHUSITUS

6) CUCTCMATHU3allUuA PUCKOB, HCXOAA M3 BCPOATHOCTHU HX HACTYIUICHHUSA M BO3MOXHOTO
ymiepOa
B) paH)XUPOBAHUE PUCKOB B 3aBHCHUMOCTH OT BIIMSIHHUS Ha PEIyTAIHIO OPTaHU3aluN

Tect Neo&

1. ®akTopaMu MaKpOOKPY)KEHHUS, BIMSIONIMMHM Ha KayeCTBO YIPABJICHYECKUX PEILCHUH,
SIBJISIFOTCSAL:

a) SKOHOMHYECKHE yCIOBUS

0) moTpedbuTenn NPOIyKIUU U YCIyT
B) KOHKYPEHTBI

T') MOJIUTUKA TOCYIapCTBA



1) TOCYAapCTBEHHBIE U MYHULIUIIAIbHBIE OPTaHU3ALNH

2. PesepBHbliil 1eHexHBIN HOH GOpMHUPYETCST 003aTENHHO:

a) ISl MPOMBIIINIEHHBIX TPEIIPUITUN

0) opraHu3anuii ¥ NPeANPHUIATUN TOCYAaPCTBEHHON (POPMBI COOCTBEHHOCTH

B) aKIIMOHEPHBIX OOIIECTB, KOOIIEPATUBOB, MPEANPHUATHI ¢ UHOCTPAHHBIMUA MHBECTUIIMSIMU

I') OpraHu3anuil ¥ npeanpusTHi 1000 HopMbl COOCTBEHHOCTH

3. DIIEKTPOHHOE TOCYAAPCTBO ATO:

a )cmocod  ocyliecTBJIeHHs] HH(POPMANMOHHBIX  aCHEKTOB  TIOCYIapCTBEHHOM
AesiTeJIbHOCTH, OCHOBaHHBbIN Ha wucnojb3oBannu HUKT-cucrem, a Takike HOBBIH THII
rocy/1apcTBa, OCHOBAHHBIH HA HCIOJIb30BAHNHU ITOH TEXHOJIOTUH

0) BUA rocyaapcTBa, Ha3HAYEHHUE KOTOPOTO SIBISETCS OOecredeHre MOBBIIICHHS KauecTBa
YKU3HH IPa)k/IaH U yIOBJIETBOPEHHUE UX MOTPEOHOCTEH

B) IpOILECC Nepexo/ia SKOHOMHUKHU, OTPaciiy, MPEINpHUsITHS OT OJHOTO TEXHOJIOTMYECKOTrO
yKIaga K JApyromy, 3¢G¢GeKTUBHOCTh (YHKUMOHHPOBAHUS KOTOPOTO 3HAYUTENBHO IPEBBIIIAET
3P PEKTUBHOCTD (PYHKITMOHUPOBAHHS MPEIBIIYIIETO YKIIaIa.

Kpamkue memoouueckue ykazanus

TecToBble 3aJaHUsl COCTOSAT W3 BONPOCA M HECKOJIBKMX BapUaHTOB OTBeTa. PemnieHue
IpescTaBIsieT co00l yka3zaHHe HOMeEpa Bompoca U OyKBy, KOTOpoW 0003Hau€H MpaBUIIbHBIN, IO
MHEHHUIO CTYJIEHTa, BApUAHT OTBeTa. B TeueHune cemectpa npoBoautcs 12 TecTos.

IlIxana oyenku

OneHka bamner* Omnucanue

5 2 CryneHt oTBeTHI 0€30MHIO0YHO

4 1 CryzeHT coBepini 1 ommOKy B OTBETax Ha TECT

3 0,5 CTyIeHT coBepLII 2 OMMOKH B OTBETaX Ha TECT

2 0 Crynent coBepmuin 3 u Gonee ommOOK B OTBETaX Ha TECT

MakcumanbHOE KOJMYECTBO OaJIOB 3a BCe TeCTOBBIC 3aAaHus (12 TecToB) - 24 Gaa.
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